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1. Purpose 
 

Peer Group Supervision offered to Resolution Institute members is intended to provide informal and 
reciprocal facilitation of members practical and professional practice and concerns.  
 
The purpose of the Peer Group Supervision Practice Framework is to ensure that Peer Group Supervision 
carried out under the auspices of the Resolution Institute meets the professional standards recognised by 
Resolution Institute and aligns with the member value proposition and organisational policies. 
 
“Peer supervision usually refers to reciprocal arrangements in which peers work together for mutual benefit 
where developmental feedback is emphasised and self-directed learning and evaluation is encouraged 
(Benshoff, J.M. 1992)” 
 

2. Scope 
 

Peer Group Supervision will be available to all financial professional and Fellow members of Resolution 
Institute without additional charge.    
 
Members participating in the program will receive to 6 - 8 group sessions annually for 2 years. 
 
This framework does not constitute clinical or individual supervision of a paid nature. 

 
3. Role of the Peer Group Supervision Sub Committee 

 
The Peer Group Supervision Sub Committee has been established to advise and work collaboratively with 
Resolution Institute to establish the framework, principles and standards required to roll out a peer group 
supervision offering to members across Australia and Aotearoa. 
 
The specific objectives of the Peer Group Supervision Sub-Committee are to: 
 
• Advise and support the CEO, Resolution Institute staff and board on areas relating to peer group 

supervision such as the model, policy, standards, and requirements of supervisors. 
• Support Peer Group Supervision by providing recommendation, oversight, and operational support to 

the Resolution Institute staff relating to implementation and rollout including in accordance with 
agreed flow charts and procedures.  

• Providing recommendations to Resolution Institute staff about the appropriateness of supervisors in 
terms of the requirements as set out below and other factors that may arise from time to time, as well 
as participants in peer supervision groups. 

• Provision of supervisor training. 
• Provision of contact support to supervisors and attendees via email and telephone. 
• Act as a consultative group to define the program and ensure that it is fit for purpose. 
• Where possible and as appropriate, ensure the program is responsive and flexible to the diverse needs 

of the membership. 
• Provide relevant reporting and information on the program and its framework to Resolution Institute 

committees such as the RIFC, and the Board. 
• Design review processes including formulation of a survey document and other methods of review to 

ensure best practice is maintained. 
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4. Role of Resolution Institute Staff 

 
The Chief Executive Officer is responsible for the operational implementation of this framework by 
Resolution Institute staff as well as monitoring and review of the ongoing needs of the membership in 
relation to peer group supervision.  
 
Specifically, Resolution Institute staff will be responsible for: 
 
• Overall administration of the program, in consultation/partnership with the PGS subcommittee 
• Marketing of the program 
• Member communications and support 
• Coordination of supervisor training (set up practical elements)  
• Providing formal endorsement and approval of supervisors against the requirements set within the 

framework (See requirements for Supervisors below) 
 
The CEO and Resolution Institute staff will ensure peer group supervision is offered in context of the 
priorities and needs of the diverse Resolution Institute membership together with available resourcing. 

 
5. Practice Framework 

 
Peer Group Supervision provided under the auspices of Resolution Institute will fall within the following 
definition of Reflective Practice: 
 
 “a systematic and conscious process by which we think about our experience, what we are doing in practice 
and why” 
Rochelle Arms Almengor 
Conflict Resolution Quarterly, p.21,  2018 
 
The four stages of this Reflective Practice framework are as follows: 
 

1. The experience (articulation of this in supervision) 
2. Reflection on the experience (with the supervisor and or others) 
3. Conceptualisation (of a different future approach) 
4. Implementation (of the new and different approach) 

*Based on Kolb’s experiential learning model - Kolb, D.A. (1984). Experiential learning: experience as 
the source of learning and development.  
 
A reflective practice space is defined in Reflective Practice in Supervision (Hewson and Carroll 2016 p55) as 
both a safe holding relationship and an internal mindset. 
 
It has 5 elements: 
 

1. Safety First 
2. Process of reflection rather than problem solving 
3. Awareness of feelings and emotions as well as thoughts 
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4. Curiosity 
5. Embrace the new without shame or blame 

 
6. Speciality Practice Contexts  

 
Resolution Institute acknowledges that supervision of reflective practice in different specialty contexts, e.g. 
workplace, commercial, elder etc; may vary in the detail of approach.  
 
Resolution Institute will provide peer group supervision in speciality practice contexts based on the goals of 
reflective practice previous described.  
 
Examples of speciality practice contexts include: 
 
• Family dispute resolution 
• Workplace dispute resolution 
• Community mediation 
• Commercial mediation 
• Elder mediation 
• Collaborative practice 
• Conflict coaching 
• Restorative practice 
• Arbitration 
• Adjudication 
• Expert determination 
• Conciliation 
 
It is proposed that a national pilot for the program will be offered to facilitative practitioner members in 
2023 for an initial two-year period. Following the national pilot, the Peer Group Sub-Committee will submit 
a report to RIFC and the Board outlining the results of the review processes, including the annual survey 
and questionnaire referred to earlier in this Framework. 
 

7. Size of supervision groups 
 
Supervision will be conducted in relation to the speciality practice areas in small groups of five (5) to six (6) 
participants per single supervisor.  The size of each group will take into consideration the preference of the 
supervisor.  
 

8. Frequency of supervision 
 
Supervision sessions will be offered once per month in blocks of 6 months or may be adjusted to meet the 
needs of participants. The sessions will be offered for 60 to 90 minutes duration at a pre-agreed time 
between the supervisor and participants. Times will be negotiated between the supervisor and the 
participants in their group. 
 
Sessions will be conducted virtually via a video conferencing platform or face to face as agreed between 
the group members. 
 



Resolution Institute Peer Group Supervision Practice Framework 
© Resolution Institute 2022 

 

 

 

 

9. Role of supervisors 
 
Supervisors will provide their services to Resolution Institute and participants on a voluntary basis.  
 
Supervisors will be eligible for 1 CPD point per supervision session and each hour spent on preparation up 
to a maximum of 15 hours in an accreditation cycle under relevant accreditation frameworks for 
Resolution Institute managed accreditations. 
 
Supervisors will play a dual role in the group sessions 
• To facilitate the reflective practice learning, peer feedback and coaching of the group and to generally 

act as moderators of the group discussion. 
• To manage the end-to-end administration for their allocated group such as the setting up of meetings 

(either virtually or in-person) and provision of attendance reports to staff for CPD purposes. 
 
10. Requirements for supervisors  
 
All supervisors are required to attend a training session outlining the model and expectation of supervisors 
under the endorsed Resolution Institute Framework.  
 
Supervisors will be professional or Fellow members of Resolution Institute and will have at least five years 
of experience in their speciality practice context in addition to relevant accreditations, education and 
qualifications approved by Resolution Institute.  
 
Supervisors will be required to hold professional indemnity insurance that covers supervision and if not 
held through the Resolution Institute policy, a copy of the insurance certificate will need to be provided. 
 

11. Participants 
 
Participants will be professional or fellow members of Resolution Institute and can be at any stage of their 
dispute resolution career.  
 
Participants will be encouraged to bring cases to supervision and discuss the challenges they have faced in 
their practice. All cases will need to be made anonymous through changes of names and other details to 
ensure that confidentiality is not breached. 
 
Participants will be eligible for 1 CPD point per supervision session up to a maximum of 15 hours in an 
accreditation cycle under relevant accreditation frameworks. 
 
Participants, by way of agreeing to participate, give permission for their contact details to be shared with 
the allocated supervisor and other group members 
 

12. Procedure for administration 
 
Resolution Institute staff will be responsible for working with the PGS Sub-Committee to ensure that 
relevant procedures are developed relating to the administration of the programme, aligned to the 
framework and within the resources available.  
 
Administrative requirements include creating and managing the supervision calendar, management of 
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training for supervisors, marketing and communications, annual review and feedback process for 
participants and supervisors as well as relevant administration on the membership system.  
 

13. Complaints and feedback 
 
Any feedback, concerns or complaints relating to peer group supervision, supervisors, or group members 
should be dealt with via the Resolution Institute Complaints Policy.  

 
14. Approval and Review Process 

 
 

Approval and Review Details 

Approval Authority Resolution Institute Board 
Committee to Endorse Peer Group Supervision Sub Committee 
Responsible Person CEO 
Original Approval Date  
Amendment and Review Date  
Scheduled Review Date  
Version 1 
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